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Introduction 

This briefing has been produced to assist our customers to assess the Risks 

to their business, members of staff and the public. 

Within these pages you will find known facts as at 15th March 2020 on the 

COVID-19 virus, it’s transmission and what measure  may  help you.  

We have also produced guidance on which Insurance Protection may 

provide cover to Businesses. 

Lastly we have included sample ‘INFECTIOUS DISEASE’ policies and a 

‘PANDEMIC PLANNING ASSESSMENT’ for businesses to use in their own 

risk management planning. 

 

COVID-19: Key Facts  

COVID-19 is related to the family of viruses that cause Severe Acute 

Respiratory Syndrome (SARS). 

Common signs of infection include:  

- Symptoms usually start with a fever  

- Coughing  

- Respiratory and breathing issues  

Generally, these infections can cause more severe symptoms in people 

with weakened immune systems, older people, and those with long-term 

conditions such as diabetes, cancer and chronic lung disease.  

 

How Does COVID-19  Spread?   

According to the World Health Organization:  

- It can spread by droplets from the nose or mouth from a person 

with COVID-19 who coughs or exhales  

- It is possible to catch COVID-19 through contact with a surface that 

has the virus on it, and then touching your own eyes, nose or 

mouth  

- People can also catch COVID-19 if they breathe in droplets from a 

person with COVID-19 who coughs or exhales droplets 

- Close proximity; where people are less than 2 metres (6 feet) 

apart. 

 

 

Key Risk Control Outcomes 

UK Government and WHO advice 

is to REDUCE SOCIAL CONTACT, 

ISOLATE SUSPECTED CASES and 

EMPHASISE PERSONAL HYGIENE 

ROUTINES.  

 

Risk Control Strategy 

We advocate following the 

Institute of Safety & Health 

(IoSH) formula for assessing and 

reducing risks. 

This follows various steps that 

should be adopted in priority and 

we have added notes in context 

of Contagion Risk: 

1. ELIMINATION 

Total elimination of 

processes that produce 

sources of infection 

2. SUBSTITUTION 

Use of alternative 

processes to remove 

infection exposure 

3. CONTROL 

Use modification to 

systems to reduce 

infection exposure 

4. SAFE SYSTEMS 

Adopt systems of 

working safely when 

exposure to infection is 

unavoidable 

5. PPE 

Use barrier protection 

when exposure to 

infection is likely
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Insurance Cover Briefing 

Infectious Diseases have several implications for Insurable Business Risk. Most businesses will immediately think 

about cover for Business Interruption – loss of turnover following closing the premises. However, there are legal 

liabilities in respect of the health of employees, customers and members of the public to consider. 

Directors and Managerial Staff will also have personal responsibilities for the operation of the business in accordance 

with good practice and the Law. 

Employees who work out of the office could acquire infection or transmit infection causing Legal Liabilities.  

Business Travel within the UK and to overseas territories will be affected by cancellations due to new travel 

restrictions and employees can be trapped in quarantine. 

 

Business Interruption - Loss of Gross Profit or Revenue Insurance 

The Insurance trigger for Business Interruption is almost entirely linked to some form of physical damage to property used by 

the business to trade. There are, however, certain extensions to cover that are commonly included, one of which relates to the 

‘Action of a Public Authority to close your premises due to an outbreak of infectious disease’.  

Since the SARS outbreak in 2003 the majority of SME Package Insurance under which the Infectious Disease extension to 

Business Interruption is insured have covered only a named list of infectious diseases which do not include COVID-19. These 

policies therefore exclude business interruption due to new and emerging diseases, like COVID-19.  

Certain specialist Insurance Packages such as those for the Biomedical sector provide cover for any Named Disease and might 

therefore have an element of cover. 

However, in almost all circumstances where cover exists, these extensions are sub-limited to a smaller fixed level of cover, so in 

would be unlikely that Policyholders will benefit from full Business Interruption. 

 

Employers and Public Liability Insurance 

Liability Insurance cover provides protection for the policyholder against their legal liabilities to their employees or the public. 
This includes property damage and Bodily Injury; Bodily injury includes Illness (including resulting death). 

‘Illness’ is rarely defined so it is likely this could include legal liabilities incurred from COVID-19 in a situation where the 
Policyholder  has breached their duty of care. 

For a breach of duty of care to be proven, the insured would need to be shown to be in contravention of any NHS, Government 
guidelines or advice regarding safety at work or travel. 

 

 

CONT/… 
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For example the following could create a breach; (this is not an exclusive list of scenarios) 

• Not providing essential equipment or guidelines for adequate sanitation 

• By making an employee come to work after one of their household has developed symptoms, resulting in others 

becoming exposed to the virus (either employees or the public). 

• By sending employees to work in an area with known infection, overseas to areas restricted on advice of the Foreign 

Office. 

 

Management Liability (D&O) Insurance 

Management Liability cover is provided in the event a business Director or other person with Managerial responsibility commits 
a “Wrongful Act”. (wrongful acts are wide ranging responsibilities but can include those under Fiscal good practice, Employment 
Law, Health & Safety Law and Companies Act.)  

In respect of COVID-19 infection, there would have to be a demonstrated negligence in the Director/Manager’s actions that 
leads to a detriment suffered by either a third party or an employee.   

The core cover of Management Liability is for Directors & Officers (general and employment matters), with optional entity cover 
(Corporate Legal Liability  should any claim be brought against the Company and not the Directors) and optional Employment 
Practices Liability (employment matters). 

Definitions of “Wrongful Act” would normal include any breach of duty or negligent act, error or omission. Therefore, COVID-19 
related issues could be included under this cover.   

For employment “Wrongful Acts”, insurance coverage may be triggered for “failure to adopt adequate workplace or 
employment policies and procedures” which could lead to COVID-19 related issues being included under this cover.  

 

Personal Accident & Sickness Insurance 

Most policies are provided to reimburse loss of income following accident or illness and will provide cover, but the illness period 
will need to last for more than the deferment period in the policy which is usually 14 days. Policies will e unlikely to cover death 
following a pandemic disease or illness such as COVID-19.  

If the business has Key Person insurance which includes disease then cover will also include a capital benefit should a key person 
unfortunately die from an infection. 

 

Business Travel Insurance 

Standard policies will cover any Medical Expenses, Cancellation, Curtailment or Change of Itinerary due to contracting COVID-19. 
If however, your staff have travelled against the advice of a qualified medical practitioner or against any regulations issued by 
any government or Public Authority you will not be covered. 
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COVID-19 Infection hazard control 

We would encourage our customers to adopt a simple but actionable COVID-19 Policy and undertake a specific COVID-19 Risk 
Assessment.  

An example Policy is enclosed for your reference and assistance.  

In respect of undertaking a Risk Assessment, you should consult your normal Health & Safety Advisor and follow their advice to 
dovetail any risk assessment into the overall company Health & Safety Policy. However as general guidance the risk assessment 
should: 

1. Identify the Hazards. (A hazard is a condition that can give rise to harm) So for example a Hazard would be known 
infected persons, unknown infected persons, contaminated surfaces. 

2. Identify those persons affected and, if possible, group them by categories (Young, no health issues through to Elderly 
with health issues for example). 

3. Assess the risk of contracting the virus from identified hazards on a scale of 1 (unlikely) to 5 (certain)  
4. Assess Severity of the illness according to those affected. On a scale of 1 to 5. So for young persons without underlying 

health issues the severity might be 1 (low). For over 70 year old persons that may be 5 (Very Severe) 
5. Calculate the various risks determined by multiplying the risk & severity factors 
6. Priortise those risks to control with the high multiple risk factors first. Use the guide on page 1 of this report to take 

actions to manage the risks, with the first priority to eliminate all activity that creates a hazard of infection. 

Attached is an example Blank Risk Assessment sheet. 

 

Recommended Control Measures: 

Where infection hazard exposures still remain, the Prevention Measures as recommended by the NHS and UK 
Government include the following which can be adopted into your activities & systems of work: 

• Avoid close contact with people who are sick  

• Avoid touching eyes, nose and mouth  

• Stay at home when you are sick and self-isolate as per government advice  

• Cover your cough or sneeze with a tissue and then throw the tissue in a bin  

• Clean and disinfect regularly touched objects and surfaces  

• Wash your hands often, with soap and water and for at least 20 seconds  

• Use hand sanitiser with at least 60% alcohol content  

Masks only really need to be worn by persons caring for those infected. If you are healthy then there’s no real need 
to wear one. A mask will only help if you are following the cleanliness instructions issued by Government and the 
World Health Organization. 
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Business Continuity Planning 

With the final impact on business and personal lives as yet unknown COVID-19 presents a significant risk to the continuity of our 
lives. We would encourage all business Directors & Owners to adopt a Business Continuity Plan to reduce and control the impact 
of the Business trading capacity. 

Enclosed is a useful guide created by one of our key insurers Loss Prevention & Control team at Aviva. For expediency I have 
attached this rather than create our own version. 

Aviva have also provided a ‘fillable’ Business Continuity Assessment plan form which is enclosed for your utilisation. 

 

Suggested Business Continuity Practices 

As at the time of print, the following practices are being widely adopted to assist major corporations business continuity plans 
and may be useful for our customers: 

Remote working – Where possible send staff home to work. Home working can be quickly achieved by using internet based 
services likely Microsoft Sharepoint & Teams, Onedrive, Google Apps and similar tools. Secure systems can be accessed by VPN 
dial-in access, but you would need to consult an IT firm to set this up. 

Conference Calling – Hold meeting by telephone or video conferencing to avoid travel and face-2-face risks. Good systems 
include Discord, Google Hangouts and Skype for Business. 

Red & Blue Teams – Where possible divide staff who are required to work on your premises into two shifts, working alternate 
days for example. By doing this you reduce the risk of losing all key staff in an internal infection outbreak. 

 

Conclusion 

We do hope that this short briefing has been of use. We are considering starting some Conference meetings to discuss Risk & 
Control measures, insurance developments and other issues resulting from the COVID-19 outbreak. 

If this is of interest please do let us know at COVID19@butlerevans.co.uk and we will start co-ordinating this event. 

 

Kind regards, 

 

Paul Evans ACII, Chartered Insurance Broker 

Director 
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